Second-hand car market: Happy Car 

Econario for the just distribution of a business profit 
to the representatives of the production factors work, floor, capital
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Introduction
 
Happy car is a small and simplified role play. To distinguish it of an original role play, it is called Econario (made-up word from economy and scenario) here. The Econario shall lead in a playful and entertaining way to the subject increase of added value by the production factors work, floor, and capital and to the problem of the just distribution of the gained profit to the owners of the production factors.  
The principle problem should become clear: 
· All three production factors are necessary and contribute ​to more added value. 

· The representatives of the production factors have contrasting interests. Everybody would like to get a high as possible part of the added value.

· The contrasting interests lead to a distribution fight. 

· This fight must be ended with a compromise with which everybody can live. Only in such a way the continuance of the business is possible. 

 

The Econario abstracts from the reality very much and is a strongly simplified model. So it is a sub-complex illustration of really much more complex facts. 

 

Some elements of the game which are let out or strongly simplified are mentioned here: 

· The factor floor is regarded equally to the both others, just like in most common theories. In reality floor is not so important. It counts (properties, buildings) to the factor capital. The real fight is under the factors capital and work (capital income versus pay income). 

· Pay quotas are not so simply fixed like in the game. In market economies wages are fixed by collective negotiations between trade unions and employer associations. 
· In the game the wage-earner wants to have a part of the profit in addition to his already received pay. Something like that is really hardly possible. It may happen if boni are paid or a company runs a profit sharing scheme. 
· Additional costs for the factor work (e.g. contributions to social insurances) are picked out in the game. 

· This also applies to reserves and deductions (capital stocks e.g. for necessary repairs and renewals of machines). 

· In order to make it easy it is also insinuated that all bought goods (cars) were sold in one business period (1 year). The stocks were not completed by new purchases. Both are not suitable for reality. The business would be at the end. 

· In the game the balance sheet is completely simplified. It has just a little common with genuine balance sheets. 

· The legal form of the company (Ltd. etc.) is left out. 

 

These simplifications are only acceptable if the game has the character of a motivating introduction to a teaching unit or project. Afterwards students should acquire some knowledge of real companies and have a look at business science. 

The econario Second-hand car market: Happy Car

 

Situation 

 

Once upon a time, three persons who know each other from the schooldays met in town by chance. They told their stories. In the course of conversation something like a small miracle began. It became evidence that everyone had something useful to make up a business. The first one had a property, the second one had special abilities and experiences in running a special business, the third one of the happy three had some money. 

 

They decided spontaneously to set up a company: the second-hand car market Happy Car.
 

The area of a shut down factory near the central station (property of Landsky) shall be the place for the market. However, they did not want to sell any domestic cars but specialize in used German quality cars. 

 

The three persons bring in what they have and each of them became a representative of one production ​ factor. 

 

Representative of the production factor floor (Landsky) 

 

Landsky had bought cheaply an old factory aria from the city. It is centrally situated and has a value of € 10000. 

 

Representative of the production factor capital 

(Mrs Kapitalinsky) 

 

Kapitalinsky has inherited some capital from her deceased husband. She has the courage to invest parts of her capital in the new business. 

 

Representative of the production factor work (Rabotsky) 

 

Rabotsky is unemployed at the moment. He, however, has made a driver's licence in the army and has knowledge in the electrical equipment and mechanics of cars of every kind. 

 

Business course

 

They take KapitaIinky`s money and buy 50 cars worth between 500 and 1000 € each in Germany and import them to their country.  Cost for transfers, customs and all other costs were paid by Kapitalinsky too, altogether about 52600 €. Cars were offered to sell in Landsky property. Rabotsky fences the area in and cleans all cars on gleaming. He also paints advertising placards and writes price labels for the cars. Rabotsky sits up of morning to the evening and serves the customers. 

Balance Sheet
After a year they make their balance sheet. They are very happy because all cars were sold. 
Turnover: 200 000 EUR

Wages for Rabotsky: 3600 EUR

Cost for taxes, energy, promotion and other costs: 122600 EUR

Remaining in cash: 73 800 €
Mind you: Just Rabotsky has got money for his work. Kapitalinsky did not yet get a cent for her capital investment, Landsky not a cent for his floor property.


The Game

Preparation
Students form three groups, one for the factor capital, one for the factor floor, one for the factor work. They prepare a discussion in a following up role play. The scenario is: Kapitalinsky, Landsky and Rabotsky discuss. As owner of the production factors they shall represent their interests with stress and good arguments. Kapitalinsky and Landsky want to have a return for their investments of capital and floor. Rabotsky feels underpaid. He has worked hard, is not content with the received pay and also would like to have a part of the surplus. 

At first the surplus shall be distributed by three. Later, they still want to decide how it goes on. Everyone is interested in the continuation because the business has been going on well. But that is not the question of the role play. The urgent question is how the cake (73 800 €) is divided up to satisfy everyone. 
The groups should find good arguments and a strategy for one protagonist in role play. One of each group plays the role of Kapitalinsky, Landsky and Rabotsky.
Playing

Kapitalinsky, Landsky and Rabotsky sit in the sales hut with a little vodka. Kapitalinsky is chairwoman of the round. (They all know that in the capitalism the capitalist is the boss.)
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At first she presents that paper:

 

	Kapitalinsky 
	Landsky 
	Rabotsky 

	Purchase of car (50 pieces on average for € 800) = 

40 000  €
	Area to the value of 

10 000 €
	Man-hours 

50 weeks a 8 hours 

(5 day week) 

2 000 Std =. 
Monthly wage: € 300 €

	Material fence 

2 000 €
	 
	 

	Advertising placards 

500 €
	 
	 

	Price labels 

100 €
	 
	 

	Transfer costs petrol per car 

200 € = 10 000 €
	 
	 

	 
	 
	 

	Sum 52 600 € 
	Sum 10 000 € 
	Sum: 3 600 € 



She may say:
“Dear friends, at first have a look on that paper. There you see the most important fact for our discussion: my capital investment. But I think that in any case we three would like to find a compromise as old friends and successful businessmen, so that our company will prosper more and more. 
My proposal is …”

The End
The end of the game is open. Possibly the three made an agreement, possibly not. 

The students discuss the role play. How did the protagonists act? What quality had their arguments and strategies? Did they use economic, social or political arguments? How was the rhetoric? Who succeeded to gain acceptance, who not? And so on. 
The students discuss the result. They judge the quality of the result or discuss the reasons for failing a compromise. They became interested to make researches in real life and business science.
