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General considerations for the evaluation of teacher trainings
 

Evaluation is a systematic collection, analysis and assessment of facts and results. The intention is to get reliable information in order to develop alternatives for future decisions and actions. Evaluation of Teacher Trainings intends to lift up facts and feed back in a methodically conscious and systematic way. The facts and feed back are analysed and proved   by reference to the aims of the training. The result of analysis may be a change of materials or alternatives for further work. 

 

"Methodically conscious" means that proven procedures and methods of analysis and assessment are available. “Systematic” means that evaluation does not convey single coincidental answers. Statistically acceptable results should be achieved by asking persons and groups, using a special instrument of questioning.
The main objective of every teacher training is the improvement of the professional competence of the participants. Good or better practice in teaching and education should be the result of any activity. Evaluation tries to find out how educational abilities were strengthened.  
Evaluation should only measure what can be measured and what is important for further decisions. 

 

The results must be reliable due to the evaluation instruments and its use (Reliability). 

 

The results must be valid, i.e. they must have a general importance to allow conclusions (Validity). 

 

The effort must be in adequate relations to the facts to be measured.
Aspects of evaluation: 

 

Contents/topics 

 

Importance/relevance of chosen contents for the aims of the teacher training and for the educational practice of the participants 

Adequacy of the treatment (temporal size, intensity) 

Correspondence with needs and professional situation of the participants 

Completeness 

 

Work forms/social forms 

 

Frequency and adequacy of use 

Appropriation to the aims of the training and to the learning group

Appropriation to the personal interests and motivations of the participants

Transferability into the daily work of the teachers 

 

Materials/media, here particularly modules 

 

Adequacy of the size 

Completeness 
Comprehensibility 
Importance for practical use 

Adequate scientific level 
